FORCES INSIGHTS

Those who develop their athletes
based on data -rather than coaching
based on gut feelings - not only win

competitions but also gain time, clarity,
and trust throughout the entire club.

Marco Baschlin, CEO
Force8 Ltd

Why Force8 Coach Is Indispensable
for Sports Federations and Clubs—
Even When It Comes to Al
Implementation

Sports federations and clubs today face a paradoxical challenge: There has never been more data
on athletes, training sessions, and competitions—and it has never been more difficult to
consolidate all this information in a meaningful way. Excel spreadsheets, WhatsApp groups,
paper forms, and isolated, standalone solutions mean that important knowledge remains
scattered instead of benefiting coaches, athletes, and officials. This is exactly where Force8 Coach
comes in.

A platform for all aspects of daily sports
operations

Force8 Coach is an online athlete and team management system that allows clubs and
associations to build a customized platform from various modules—tailored to their own needs,
structures, and specific requirements. Instead of using different tools for training planning,
competition organization, health management, and communication, Force8 Coach brings all core
coaching tasks together on a single platform: administration, training planning, competition
organization, athlete monitoring, media and content, health management, and analytics.

The principle behind it is modular: Each organization selects exactly the modules it actually
needs—whether for individual or team sports, for a single sport, or as a multisport platform. This
makes the system suitable for both small clubs with limited budgets and national federations
with complex structures.



Why Federations Rely on Such a System

National and regional federations are responsible for consistently implementing athlete
development programs across numerous affiliated clubs. Without digital support, the FTEM
concept (Foundation, Talent, Elite, Mastery) often remains a theoretical concept because local
clubs lack the tools to implement it. Force8 Coach makes the FTEM concept practical by allowing
federations to roll out their programs directly to the clubs and track progress.

For regional associations, there is an additional benefit: they serve as a link between individual
clubs and the national governing body. Force8 Coach digitally connects these levels so that
relevant data—such as information on talented athletes, test results, or training progress—is
available at the click of a button, rather than getting lost in emails and phone calls.

Why Clubs Benefit

For clubs, a system like Force8 Coach means one thing above all: efficiency in day-to-day
operations. Training plans, attendance records, competition rosters, test results, and medical
information can be centrally recorded and managed—from youth development to elite sports.
The exchange of expertise and data within a club creates synergies, makes training programs
scalable, and helps identify and correct undesirable developments in athletes early on, before
they lead to injuries or drops in performance.

A concrete example: Through the integration with the J+S attendance tracking system (NDS),
attendance records can be imported directly into the national system without the need for
duplicate data entry—a detail that saves a noticeable amount of time in the day-to-day operations
of a club.

The Benefits for Coaches and Athletes

Force8 Coach was developed by an experienced coach and his team—which is evident in the
practical focus of the modules. Coaches and team managers, who use the system most intensively
in their day-to-day work, benefit from an intuitive interface that allows them to handle training
planning, competition organization, and athlete monitoring without having to switch between
multiple tools. Medical staff, physical therapists, and equipment managers also receive exactly
the data access they need for their work through customized permissions.

Athletes, in turn, receive their own access, through which they can view their training and
competition schedules, provide feedback, and—thanks to full transparency regarding data
protection—see at any time who has access to their data. This not only fosters personal
responsibility but also builds trust in the organization.

Data-Driven Decisions Instead of Gut Feelings

Perhaps the most important reason why an athlete management system is indispensable today:
Those who systematically collect training, competition, and health data can reveal trends that
would otherwise remain hidden. As Bjorn Bruhin, a research associate at Swiss-Ski, puts it: “By
methodically collecting data, you gain important insights into how to optimize athletes’ planning
and performance. Force8 Coach provides both standard reports and custom dashboards that
allow you to compare progress over time, across teams, or across entire federations.”



Other federations also confirm that this approach works: Swiss Aquatics and Swiss Curling are
already using Force8 Coach across their entire organizations—from young talents to elite teams.

Data quality as the foundation for future Al use

Investing in an athlete management system today also lays the groundwork for tomorrow —
particularly with regard to artificial intelligence. AI-driven analyses, for example on load
management, injury prevention, or performance forecasting, are only ever as good as the data
they're built on. Incomplete, inconsistently recorded, or scattered data across different tools leads
to unreliable or even misleading results — in line with the classic principle of "garbage in, garbage
out."

This is exactly where a central platform like Force8 Coach offers an often underestimated
advantage: because training, competition, health, and test data are captured in a structured,
consistent way in one place over time, a clean, continuous data foundation emerges. Instead of
fragmented individual records scattered across spreadsheets, paper forms, or isolated apps,
organizations get a longitudinal data history per athlete and team — comparable across seasons,
coaching changes, and shifts in the surrounding environment.

For federations and clubs that want to benefit from AI-driven analytics in the future, it's
therefore worth investing today in consistent, standardized data collection: uniform testing
protocols, complete training and competition documentation, and strong data-entry discipline in
everyday operations. An organization that builds this data quality now gains a decisive head start
once intelligent analytics become standard practice in elite sport.

Conclusion

Sports federations and clubs looking to professionalize their athlete development can hardly do
without a centralized digital platform. Force8 Coach combines administration, training planning,
competition organization, health management, and data analysis into a modular system that can
be adapted to the size and needs of any organization—from amateur clubs to national federations.
Anyone who wants to support athletes and teams in the long term using a data-driven approach
needs exactly this one tool to pull everything together.

For more information and a demo, visit force8.coach.


https://force8.coach/de
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